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© Apia

New work processes in the INAU

Industry:
Public Sector

Summary:

With Apia an improvement in the
INAU’s management central process was
carried out, performing an efficient and
simultaneous monitoring in all the

Institution’s activities.

Benefits:

* Global solution

Apia automates work routines,
implements a Documentary
Management System and allows

constantly monitoring the activity.

+ More organization

Processes are ordered and therefore, the
management is carried out in shorter
times and with more efficiency. The
institution is reorganized.

« Communication

The tasks of union and supply of
information are simplified, which
contributes to a better communication
between the different areas of the

organization.

The institutional structure and an excellent

management system are essential for the good operation
of an organization.

The INAU chose Apia to carry out its project of
institutional strengthening and to accompany the process

of technologic reform of the Uruguayan State.

The INAU, through its program INFAMILY of the Social Development Ministry (Spanish
acronym: MIDES), needed a solution for the problems of institutional organization and
re-engineering of the processes.

The organization required a project which reorganized the institutional situation, which
modelled new work processes and implanted a Documentary Management System.
In addition to this, there was the necessity of redesigning key processes and

elaborating a Director Plan of Processes, Systems and Technologies.

In the staff area, it was also necessary a modification through the elaboration of a
Human Resources Development Plan combined with a Qualification Plan and the

preparation support service technologically appropriate.

On the other hand, the INAU required improving the information flow among the
different areas, users and operators of the Institution to contribute to a better
communication.



© Apia

Apia is a flexible, powerful and complete
technologic platform to carry out the
management of business processes and the

documentary forms of the organizations.

The goal was directed to detect problems and identify

. . which processes should be designed, automated and
There has been created a project directed to the ] ]
managed with Apia.
development of processes and INAU’s competences,

necessary elements for the correct fulfilment of the

L . Once the problems were recognized, the elaboration
mission and tasks of the Institute and the INFAMILY o ] ]
of a Qualification Plan was undertaken with the aim of
program.

training the staff with the necessary knowledge to

) ) face the changes in the processes.
Through the BMPS Apia, STATUM offered a solution

“all in one” capable of supporting the Reengineering )
In the same way an adaptation process had to be
of key processes, a correct management of
. . started so that the users could adequate to the uses
Expedients and Resolutions, demand and answer of
o ) . and ways of administration of the new management,
activities, and the technical and operative staff
. . technology and systems’ tools.
qualified for its use.

. . . In addition to this, it was also considered appropriate
It was relevant to implant a solution which supported
. ) to install a solution which allowed an efficient
the tools useful for the technologic boost and which
. . exchange and management of information derived
helped in the improvement of management.
from the different sectors of the Institute as well as the

o ) ) implementation of adequate systems of testing,
A plan which in its first stage was directed to advice o

. . o monitoring and control.
the INAU in the institutional reorganization process

through a global analysis of the Institute’s situation.

STATUM is a leader company in the regional market of technologic solutions of Business Process Management System
(BPMS). With more than 10 years of experience, it has its own offices in San Pablo, New York and Montevideo, services’
coverage in all Latin America and Spain and strategic alliances with Deloitte, Bull, Oracle and Pink Elephant. We worry day
by day about delivering our clients and business associates, a solution with the highest commitment and quality level.
STATUM is the company which develops Apia, a multiplatform and scalable BPMS product, based on J2EE technology,
flexible and of quick implementation, powerful and complete —only one tool which contemplates  workflow functionalities,
definition of processes and graphic and declarative forms, documental management, digital signature, functional monitors,
transactional reports, Bl analytic models, indicators, performance monitors, applicable to the different industries to implement

‘6\‘ and manage the organizations’ business processes, in a highly productive way. Through Apia, STATUM deals with big

\Q/ S TATU M corporations and important clients of the region in different sectors of the economy - Government, Telecommunications,

Finances, Energy and Industry - through BPMS solutions specific of each industry.



